WAMARK

QUALITY POLICY

We are a company that offers:

v" purchase, production, quality control, packaging and distribution of non-active medical
devices

v purchase, quality control, assembly, packaging and distribution of active medical devices
and in-vitro medical devices

v" development, manufacture, packaging, storage and distribution of food supplements

v' importation, manufacture, quality control, packaging and distribution of non-sterile
human medicinal products

The management of Walmark, a.s. sets out the following rules and principles of the quality
policy:

1/ Customer satisfaction, quality of products and services with a focus on innovation, mastery of all
working and production processes. Cooperation with high quality suppliers of services and materials
used in the pharmaceutical, food, cosmetic industries and in industries of medical devices.

2/ Guarantee of purchasing, quality control, packaging and distribution of high-quality and safe
medical devices, which all meet the principles of current Good Distribution Practise, the requirements
of CSN EN ISO 13485:2016 and are in accordance with applicable legislation, the requirements of
states authorities and the recommendations of the European Union.

3/ Guarantee of development, quality control, production, packaging and distribution of high-quality,
effective and safe medicinal products, food supplements and cosmetic products according to the
principles of current Good Manufacturing Practice, Good Distribution Practise and in accordance with
applicable legislation, the requirements of state authorities and the recommendations of the European
union.

4/ The effort to continually improve the effectiveness and development of the Quality Management
System, with an emphasis on teamwork when solving problems and adaptability during changes of
conditions in the area of purchasing, packaging and distribution of medical devices and in the sector of
pharmaceutical, food and cosmetic production.

5/ Gaining and maintaining the position of the fastest growing company in the healthcare sector in
central and Eastern Europe, which is supported by significant business activities in the broader region
of Europe, Middle East, Asia and Affrica.

6/ Providing a reliable, socially stable environment for employees, allowing them to further develop
their competences while also becoming loyal to the company. Their recognition and rewarding are
based not only on performance, but also on individual innovative efforts, personal initiatives,
managerial skills and the courage to take on the risk.

7/ Voluntary involvement in community projects aimed at promoting the general welfare of society.
Support of projects and organizations that help people in need.
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WAWARK

POLITIKA KVALITY

Jsme firma, ktera se zabyva:

v ndkupem, vyrobou, kontrolou jakosti, balenim a distribuci neaktivnich zdravotnickych
prostiredku

v" ndkupem, kontrolou jakosti, kompletaci, balenim a distribuci aktivnich zdravotnickych

prostiedku a diagnostickych zdravotnickych prostiedki in vitro

vyvojem, vyrobou, balenim, skladovanim a distribuci dopliiki stravy

dovozem, vyrobou, kontrolou jakosti, balenim a distribuci nesterilnich humannich

lé¢ivych pFipravki

AN

Vedeni spole¢nosti Walmark, a.s. stanovuje nasledujici zasady a principy politiky kvality:

1/ Spokojenost zakazniki, kvalita vyrobki a sluZeb se zaméfenim na inovace, zvladnuti viech
pracovnich a vyrobnich procesti. Spoluprace s kvalitnimi dodavateli sluzeb a material, pouzivanych
ve farmaceutickém, potravinarském a kosmetickém primyslu a primyslu zdravotnickych prostiedki.

2/ Garance nakupu, kontroly jakosti, vyroby, baleni a distribuce kvalitnich a bezpecnych
zdravotnickych prostiedkii, podle zasad aktudlni spravné distribuéni praxe, dle pozadavkia CSN EN
ISO 13485:2016 a v souladu s platnou legislativou, pozadavky statnich autorit a doporuc¢enimi
Evropskeé unie.

3/ Garance vyvoje, ndkupu, kontroly jakosti, vyroby, baleni a distribuce kvalitnich, G¢innych 1é¢ivych
pripravki, dopliika stravy a kosmetickych pripravki podle zasad aktualni spravné vyrobni praxe,
spravné distribuéni praxe a v souladu s platnou legislativou, pozadavky statnich autorit a doporu¢enim
Evropske unie.

4/ Snaha o neustalé zlepSovani efektivnosti a rozvijeni systému managementu kvality, s diirazem na
tymovou praci pii feSeni problémi a pfizptisobovani se proménlivym podminkam v oblasti nakupu,
baleni a distribuce zdravotnickych prostiedki a v resortu farmaceutické, potravinaiské a kosmetické
vyroby.

5/ Ziskani a udrzeni postaveni nejrychleji rostouci firmy v oblasti zdravotni péce ve stiedni a vychodni
Evropé, podporovaného vyznamnymi obchodnimi aktivitami v $irSich regionech Evropy, Stiedniho
vychodu, Asie a Afriky.

6/ Poskytovani spolehlivého, socialné stabilniho prostiedi pro zaméstnance, budovani jejich rozvoje,
kompetenci a loajality vici spole¢nosti. Jejich uznavani a odméfiovani podle vykonu, podpora a
odmériovani usili jednotlived o inovace, osobni iniciativy, manaZerskych schopnosti a odvahy piebirat
na sebe riziko.

7/ Dobrovolné angazovanost ve vefejné prospéinych projektech s cilem prosazovat obecné blaho ve
spoleénosti. Podpora projekts a organizaci, které pomahaji potiebnym.

SchvalilyMiroslav Slezak
Chief Eylec.}ltive Officer
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